This (including any ch ) contains advisory. ib and/or ietary i jon of the sender and is intended oniy for the named i ipient(s). if you
are nol the named pient{s} hereot, you aze hareby notified that any disclosure, copying, distibution, of the taking of any action in reliance upon the of this. ge is sirictly prohibited. If
you have received this transmission In ecor. piease immadialely notify the sender via email of such erroneous receipt and delete this e-mail message {and any atachmenta (hereto) from your system andior other storage
mochanism {and destroy any prinled copies thereof). Any unaulhorized use, reviev! of dissemination of this massage. in whole or in parl. by porsons or onfittes other than the intended i is siriclly prohibited. The
senday shalf not be liable for Ihe impr oF i of the fained in this ion nor for any defay in its receipt or damage lo your system. The sender cannot and does not guarantee
at the integrity of this ication has been mai { or that this ication is free of viruses. interceptions or interference. Nothing in this message shall be interpretod as a digital efectronic signature that can

be used to authenticate a contract o other legai document. If verification is required please requost a hard-copy varsion.

WARNING:
Email received by or sent {o School Dislrict members is subject to the Open Public Records Act [OPRA]. Cansider alternate avenues of communicalion should you have
concerns about the contents of your email being read by someuone other than the person(s) you are contacting.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
privileged and it s exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Burough Board of Education immediately by telephone
call, e-mail or atherwise, detete all electronic records of the

transmission and destroy all prints or copies of the information.

;ﬂr. Danief Layton

et O et da

411 Tuttle Aveau.e
Spring Lake. NJ 07762

Phone: (732) 449-8380

Cengie o ESuTdtion

“
«F Certified Educator Level 1

% Think hefore you print
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ip hereol, you are hereby nofified that any disclosure. capying, distdbution, or the laking of sny action in rekance upon the contents of this message is strictly probibited. If you have received this lranemission in
error. please immedialely notify the sender via email of such erroneous receipl and delete this e-mail message {and any allachments thereto) from your sysiem and/or other storage inechanism (and deslfoy ey printed coples thereof). Any
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‘ i in lhis i aor for any delgy I its receipt or damage o your systesn. The sender cannot and does not guaranies hal the inlegrity of this communicalion has been ined of that this ication is fres of
viruses. inlercepuions or interference, Nothing in this message shall be interpreted as 3 digital electronic signatura that can be used to authenticate 3 contract or olher tegal document. W vedfication is required piease request a harg-copy
version.

WARNING:

Email received by or sent 1o School District members is subjact to the Open Public Records Act [OPRA}. Consider alernale avenues of communication should you have concerns aboul
the contents of your emait being read by someona other than the person(s) you are cantacling.

;w_r. Daniel Layton
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411 Tuttle Avenue
Spring Lake, NJ 07762

Phone: (732) 449-6380

Soeale i Luuciion
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ﬁ Think before you print

This {inciuding any comans advisory. Hali i ial and/or prop Y tic of the sender and is inlended only for the named if you ace not the named

i ip nereof, you ars herely notified that aoy disclosure, copying, distribution, er the (aking of any action m refiance Lpon the contents of this is strictly ibited. I you have ived this i in
arror, please immediately nolify the sendar viz amed of sich erroneous receipt and delete lhus a-mait {and any ts thereto) from your system and/or ather storage machanism (and desiroy any printed copies thereof). Any
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viruses, inlerceptions of interderence, Nolhing in this message shafl be interpreted as a digilal electrunic signatwre that can be usad 1o avhanticate a contract or other legdt Gocument, I verification is requirec please request 8 hard-copy version.

WARNING:
Email received by or sent to Schoal District members is subject to the Open Public Records Act [OPRA]. Consider alternate avenues of communication should you have concerns about the

contents of your email being read by someone other than the person(s) you are contacting.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
priviteged and it is exclusively for the person named as the addressee. No
ather person is permitted to cbtain, read, use, copy, print, distribute or
disseminate all or any part cf this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mait or otherwise, delete all electronic records of the

transmission and destray all prints or copies of the information.

Stephen LaValva <slavalva@siboe.org>

@ org .
To: Noelle Giblin <ngiblin@hwmountzk12.nj.us>, Stephen LaValva <slavalva@slboe.org>, Daniel Layton <dlayton@hwmountz.k12.nj.us>

Hi Mrs. Giblin -



Thank you,

Stephen V., LaValva, EJD
Superintendent/SBA

Spring Lake Borough Pubfic Schools
Spring Lake, N2 07762
732.449.6380 x 416




Spring Lake Boand of Education
L

5 b

O
/‘77‘ Stephen LaValva <slavalva@slboe.org>

LaValva Merit Goals
1 message

Thu, Sep 26, 2024 at 9:01 AM

Stephen LaValva <slavalva@slboe.org>
To: Mike Moran <mmoran@hwmountz.k12.nj.us>, Noelle Giblin <ngiblin@hwmountz.k12.nj.us>

Stephen V. LaValva, EdD
Superintendent/SBA

Spring Lake Borough Public Schools
Spring Lake, NJ 07762
732.449.6380 x 416

2 attachments

~» LAVALVA - Merit Goal 1 - 2425 DRAFT (1).docx
4 Tox

il LAVALVA - Merit Goal 1 23.24.1.docx
J 19K
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Spring Lake Roard of Educstion

Stephen LaValva <slavalva@slboe.org>
Year-End Reserve Balances from Annual Audit Summary Logs
3 messages

Step!_mn LaValva <slavaiva@slboe.org> N Tue,S~ep 17,2024;t;38PM
To: Mike Moran <mmoran@hwmountz.k12.nj.us>, David Rowe <drowe@hwmountz.k12.nj.us>
Cc: Stephen LaValva <slavalva@slboe.org>

Please advise if any of the pages are unclear.

Stephen V. LaValva, EdD
Superintendent/SBA

Spring Lake Borough Public Schools
Spring Lake, NJ 07762
732.449.6380 x 416

-E“] 20240917170137253.pdf
— 166K

Mike Moran <mmoran@hwmountz.k12.nj.us> Tue, Sep 17, 2024 at 6:32 PM
To: Stephen LaValva <slavalva@slboe.org>
Can you call me tmrw morning? | have an eye dr appt at 830am. | should be able to talk after 930am.

On Tue, Sep 17, 2024 at 4:38 PM Stephen LaValva <slavalva@slboe.org> wrote:
Please advise if any of the pages are unclear.

Stephen V. LaValva, EdD
Superintendent/SBA

Spring Lake Borough Public Schools
Spring Lake, NJ 07762
732.449.6380 x 416

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Beoard of Education immediately by telephone
call, e-mail or otherwise, delete all electronic recerds of the

transmission and destroy atl prints or copies of the information.

Stephen LaValva <slavalva@slboe.org> Tue, Sep 17, 2024 at 6:49 PM
To: Mike Moran <mmoran@hwmountz.k12.nj.us>

yes, | will call after 9:30



On Tue, Sep 17, 2024 at 6:33 PM Mike Moran <mmoran@hwmouniz.k12.nj.us> wrote:
Can you call me tmrw morning? | have an eye dr appt at 830am. | should be able to talk after 330am.

On Tue, Sep 17, 2024 at 4:38 PM Stephen LaValva <slavaiva@slboe.org> wrote:
Please advise if any of the pages are unclear.

Stephen V. LaValva, EdD
Superintendent/SBA

Spring Lake Borough Public Schools
Spring Lake, NJ 07762
732.449.6380 x 416

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. it is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. [t is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.



ASSETS
Cash and Cash Equivalents
Receivables from Other Governments
Restricted Cash and Cash Equivalents
Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounfs Payable
Payable to State-Govemument
Deferred Revenne
Total Liabilities

Fund Balances;
Restricted for:
Excess Surplus - Current Year
Excess Surplus-prior year-Designated for
Subsequent Year's Expenditures
Emergency Reserve
Maintenance Reserve
Capital Reserve
Debt Service
Assigned to:
Year end encumbrances
Designated for Subsequent Year's
Expenditures
Unassigned:
General Fund

Total Fund Balances
Total Liabilities and Fund Balances

Exhibit B-1

Spring Lake School District
Balance Sheet
Governmental Funds
June 30, 2018
Special Debt Tetal
General Reveaue Service Governmental
Fund Fund Fund Funds
1,194,773 37,766 1,232,539
678,867 48,714 725,581
1,017,985 1,017,985
2,891,625 84,480 2,976,105
275,598 53,042 328,640
9,796 9,796
662 21,642 22,304
276,260 34,430 360,740
495,681 495,681
481,760 481,760
250,000 250,000
249,977 249,977
518,008 518,008
4,134 4134
245,612 245,612
370,193 370,193
.2,615,365 2,615,365
2,891,625 84,480
Amounts reported for governmental activities in the statement of
net assets (A-1) are different becanse:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $6,547,405 and the accumulated depreciation
is $4,196,221. 2,351,184
Deferred outflow of rescurces 670,325
Deferred inflow of resources (528,449)
Accounts payable far PERS payment subsequent
to the measurcment date. (75,135)
Interest on Long-term debt.accrued (3,763)
Long-term liabilities are not due and payable in the
current period and therefare are not reported as (2,286,159)
liabilities in the funds.
Net position of governmental activities 2!743!368

The accompanying Notes to Financial Statements are an integral part of this statement.

24




ASSETS
Cash and Cash Equivalents
Receivables from Other Governments
Restricted Cash and Cash Equivalents
Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable
Payable to State Government
Deferred Revenue
Total Liabilities

Fund Balances:
Restricted for:
Excess Surplus - Current Year
Excess Surplus-prior year-Designated for
Subsequent Year's Expenditures
Emergency Reserve
.Maintenance Reserve
Capital Reserve
Debt Service
Assigned to:
Year end encumbrances
Designated for Subsequent Year's
Expenditures
Unasgigped:
General Fund

Tofal Fund Balances
Total Liabilities and Fund Balances

Spring Lake School District

Balance Sheet
Governmental Funds
June 30, 2019
Specinl Debt Total
General Revenue Service Governmental
Fund Fund Fund Funds
1,068,475 151,403 1,219,878
785,794 112,911 898,705
956,383 956,383
2,810,652 264,314 3,074,966
315,166 184,199 495,365
23,080 23,080
57,035 57,035
315,166 264,314 579,480
407,755 407,755
495,681 495,681
188,398 188,398
249,977 249,977
518,008 518,008
53,306 53,306
140,226 140,226
442,135 442,135
2,495,486 2,495,486
2,810,652 264,314
Amounts reported for governmental activities in the statement of
net assets (A-1) are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $6,659,480 and the accumulated depreciation
is $4,386,509. 2,272,971
Deferred outflow of resources 442,900
Deferred inflow of resources (721,674)
Accounts payable for PERS payment subsequent
to the measurement date. (72,782)
Interest on Long-term debt accrued (1,808)
Long-term liabilities are not due and payable in the
current period and therefare are not reported as
libilities in the fimds. 1,681,551
Net position of governmental activities ==—=-2=é£—3é§—-43=-

The accompanying Notes to Financial Statements are an integral part of this statement.

24-



ASSKETS
Cash and Cash Equivalents
Receivables from Other Gavemniments
Restricted Cash and Cash Equivalents
Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable
Payable to State Government
Deferred Revenue
Tota) Liabilities

Fund Balances:
Restricted for:
Excess Surplus - Current Year
Excess Surplus-prior year-Designated for
Subsequent Year's Expenditures
Emergency Reserve
Maintenance Reserve
Capita{ Reserve
Debt Service
Assigned to:
Year end encambrances
Designated for Subsequent Year's
Expenditures
Unassigned:
General Fund

Tota! Fund Balances
Total Liabilities and Fund Balances

Spring Lake School District

Exhibit B-1

Balance Sheet
Governmental Funds
June 30, 2020
Special Debt Total
General Revenue Service Governmental
Fund Fund Fund Funds
462,582 102,188 (300) 564,470
754,223 22,359 300 776,882
1,085,577 1,085,577
2,302,382 124,547 2,426,929
82,120 22,450 104,570
49,002 49,002
53,095 53,095
82,120 124,547 206,667
250,859 250,859
407,755 407,755
67,592 67,592
249977 249,977
768,008 768,008
50,458 50,458
6,877 6,877
418,736 418,736
2,220,262 2,220,262
2,302,382 124,547
Amounts veported for governmental activities in the statement of
net assets (A-1) are different because:
Capitaf assets used in governmental activities are not financial
resources and therefore are nat reported in the funds. The cost
of the assets is $6,749,439 and the accumulated depreciation
is $4,584,856. 2,164,643
Deferred autflow of resources 377,071
Deferred inflow of resources {673,638)
Accounts payable for PERS payment subsequent
to the measurement date, (70,700}
Long-term liabilities are not due and payable in the
current period and therefore are not yeported as
liabilities in the funds. (1,489,881)
Net position of governmental activities 2,527,757

The accompanying Notes {o Financial Statements are an infegral part of this statement.

-24-



Exhibit B-1

Spring Lake School Districi
Balance Sheet
Goveramental Funds
June 30, 2021

fragron

Special Total
General Revenue Governmental
Fund Fund Funds
ASSETS
Cash and Cash Equivalents 1,223,547 108,995 1,332,542
Receivables from Other Governments 254,427 47,074 301,501
Restricted Cash and Cash Equivalents 1,615,848 1,615,848
Total Assets 3,093,822 156,069 3,249,891
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable 396,922 83,428 480,350
Payable to State Government 29,144 29,144
Payroll Deductions and Withholdings Payable 15,738 15,738
Unemployment Claims Payable 18,426 18,426
Deferred Revente 20,322 20,322
Tatal Liabilities 431,086 132,894 563,980
Fund Balances:
Restricted for:
Excess Surplus - Current Year 288,851 288,851
Excess Surplus-prior year-Designated for
Subsequent Year's Expenditures 250,859 250,859
Emergency Reserve 67,592 67,592
Maintenance Reserve 249977 249,977
Capital Reserve 1,268,008 1,268,008
Unewmployment Compensation 30,271 30,271
Scholarships 141 141
Student Activities 23,034 23,034
Assigned to:
Designated for Subsequent Year's
Expenditures 124,141 124,141
Unassigned:
General Fund 383,037 383,037
Total Fund Balances 2,662,736 23,175 - 2,685,911
Tota! Liabilities and Fund Balances . 3,093,822 156,069
Amounts reported for governmental activities in the statement of
net assets (A-~1) are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, The cost
- of the assets is $6,963,763 and the accumulated depreciation
is $4,798,143. 2,165,622
Deferred outflow of resources 251,401
Deferred inflow of resources (755,548)
Accounts payable for PERS payment subsequent
to the measurement date. . (72,200)
Long-term liabilities are not due and payable in the
current period and therefore are not reported as
liabilities in the funds. (1,161,680)
Net position of governmentat activities 3,113,506

The accompanying Notes to Financial Statements are an integral part of this statement.

4.



ASSETS -
Cash and cash equivalents

Capital reserve

Receivables, net

Receivables from Federal

Receivables from Stale
Tolal assets

LIABILITIES AND FUND BALANCES

Liabifities:

Accounts payable

Uneamed revenue

Interfund payable

Payable to federal government

Payable 10 state government

Payrol deductions and withhaldings payable
Total liabilites

Fund Balances:

Reslricled for:
Excess surplus - current year
Excess surplus - prior year- designated fof

Subsequernt year's expendilures

Caphal seserve accounl
Malnlenance reserve account
Emergency reserve sccount
Unemployment campensation
Scholarships
Student activities
Debt services

Commitied 10!

Qther pufpasss

Assigned 1o!
Other pumoses
Designated by the BOE for subsequent

year's expenditures

Unassignes:
Genesai fundd
Debt service fund
Capital projects fund
Permanent fund

Total fund batances
Tole! fiabilitles and fund balances

See accompenying noles 1o fnancial statemonts,

Exhibit B-1

28

SPRING LAKE SCHOOL DiSTRICT S
Belance Shesl
Govemments! Funds
Juns 30, 2022
Spacial Capital Dabt Total
Geneval Revenue Projacts Sevics Govammental
Fund Fund Fund Fund Funda
$ 667644 § 50,843 § = $ $ 718,487
2,288,869 - - 2,265,969
570,173 - - 570,173
- 61,120 - 61,120
323,277 1,326 - 324,603
3,831,063 113,289 - 3,944,352
31,864 - - 31,864
- 87,188 - 87,196
- 158 s 156
32,112 - . 32,112
63,976 87,352 » 151,328
175,740 - - 175,740
288,851 - = 288 851
2,269,988 - - 2,269,959
250,723 - - 250,723
67,592 - - 67,592
38,623 - - 38,623
5 41 . 41
L2 25,896 . 25,888
130,852 - - 130,952
100,801 - - 100,801
443,836 - - 443,838
3,767,087 25,837 - 3,793,024
§ 3,831,083 $ 113,288 s - $
Amounts tepoted for g } activities in the i of
nel position(A-1) are different pegause:
Capilal assets used Ingovamm\aiadivimarenolﬁnsnﬁai
resources and therefore are not reported in the funds. 2,081,398
Leased assets used in governmental aclivities are nol financial
resources and therefore are noi reported in the funds. 47,674
Deferred oulflows relsied lo the PERS pension plan 268,234
Deferred inflows related (o the PERS penslon plan (743,811}
Long-term liabililies, including lease payable, are not due and
paysble in the current period and therelors are not reported as
fisbilities in the funds. (1,044,416]
Net position of governmental activities $ 4,383,003



Exhibit 8-1

SPRING LAKE SCHOOL DISTRICT
Balance Sheet
Govemmental Funds
June 38, 2023
Spacial Capliai Debt Total
Goenaral Revenus Projsets Service Govemnmentai
Fund Fund Fund Fund Funds
ASSETS
Cash and cash equivalenis $ 925,442 $ 200497y $ - $ - $ 724,945
Capital reserve 3,309,043 - - - 3,308,043
Recaivabies, net 567,953 131 - - 568,084
Receivables from Faderal - 404,671 - - 404,671
Receivables from State 227,339 - - - 227,339
Tolal assets 8,029,777 204,305 - - 5,234,082
LIABILITIES AND FUND BALANCES
Liabliities:
Accounts payable 3,020 - - - 3,020
Unearned revenue - 168,644 - - 168,644
Payable to federal government - 682 - - 582
Payable to stale government - 18,307 - - 19,307
Payroll deductions and withholdings payabie 31,705 - - - 31,705
Total liablitlas 34,725 188,533 - - 223,258
Fund Balances:
Restricted for:
Excess surplus - current year 362,457 - - . 362,467
Excass surplus - prior year- designated for
Subsequent year's expenditures 175,740 - - - 175,740
Capital reserve accournt 3,309,043 - - - 3,308,043
Maintenance reserve account 262,220 - - - 262,220
Emergency reserve 67,892 ~ - - 67,592
Tuition reserve account 67,000 - - - 67,000
U ment P i 38,445 - . - 38,445
Scholarships - 142 - - 142
Student activities - 15,630 - - 15,630
Debt services - . - - -
Committed to:
Other purposes - . - - -
Assigned to!
Oiher puiposes 127,974 - - - 172,974
Designated by the BOE for subsequent
year's expenditures 200,896 - - - 200,898
Unasslgned;
General fund 333,685 - - . 333,885
Debt service fund - - . . e
Capitai projecis fund - e - = -
Permaneant fund - - . s »
Total fund balances 4,995,052 15,772 - - 5,010,824
Total iabllities and fund balances $ 5,028,777 § 204,305 $ - $ -
Amounis reponted for govemmental activities in the statement of
net posifion{A-1) are different becauss:
Capital assets used in governmental activilies ere not financial
resources and therefore are nol reported in the funds. 2,362,105
Lensed assels used in governmental activities are not financial
resaurces and therefore are not reported in the funds, 37,810
Deferred outflows related lo the PERS pension plan 248,873
Deferred Inflows related o the PERS pension plan {364,342)
Leng-lerm liabifties, including lease payable, are not due and
payable in the cusrent period and therefore are nol reporied as
liabdities in the funds, . (1,198,284)
Net posilion of governmenia! activities _S_GOQ_B_&B_IL
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Stephen LaValva <slavalva@siboe.org>

Local Tax Levy from Annual Audit Summary Log; ”
4 messages

Stephen LaVaiva <slavalva@slboe.org> Tue, Sep 71%,-2024 at74:726 PM
To: Mike Moran <mmoran@hwmountz.k12.nj.us>, David Rowe <drowe@hwmountz.k12.nj.us>
Cc: Stephen LaValva <slavalva@slboe.org>

Please let me know if any of the pages are not clear.
The top line should give you what you were looking for.

| also attached a copy of the 24/25 budget Certification form to evidence another year at the same rate as the past two.

Stephen V. LaValva, EdD
Superintendent/5BA

Spring Lake Borough Public Schools
Spring Lake, NJ 07762
732.449.6380 x 416

2 attachments

# 20240917164545060. pdf
— 271K

sy 2024~25_TaxLevyCertificationFormA (1).pdf
35K

Mike Moran <mmoran@hwmountz.k12.nj.us> Tue, Sep 17, 2024 at 6:30 PM
To: Stephen LaValva <slavalva@slboe.org>
Ce: David Rowe <drowe@hwmountz.k12.nj.us>

Steve, am | reading the last page (Page #29) correctly? It states we ended June 30, 2023 with a reserve balance of $5.0 million?
If so, we talked today about a reserve balance of $4 million currently. How did that happen.

On Tue, Sep 17, 2024 at 4:26 PM Stephen LaValva <slavalva@slboe.org> wrote:
Please let me know if any of the pages are not clear.
The top line should give you what you were looking for,

| also attached a copy of the 24/25 budget Certification form to evidence another year at the same rate as the past iwo.

Stephen V. LaValva, EdD
Superintendent/SBA

Spring Lake Borough Public Schools
Spring Lake, N} 07762
732.449.6380 x 416

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. it is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. it is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission ar the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Barough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.

Tue, Sep 17, 2024 at 7:51 PM

Stephen LaVaiva <slavalva@slboe.org>
To: Mike Moran <mmoran@hwmountz.k12.nj.us>
Cc: David Rowe <drowe@hwmountz.k12.nj.us>, Stephen LaValva <slavalva@slboe.org>



| copied all of the audited reserve balances into a spreadsheet (see below).

If [ recall correctly, today we spoke about a Capital Reserve of about $4 million.

We ended June '23 with $3.3 million in Capital Reserve

We are projected to end June '24 with about $4.4 million in Capital Reserve

For '25, we will spend about $1 million in ROD grant projects (after getting reimbursed by the state), essentially spending the million we have been
putting into the Capital Reserve each year, and thereby projecting to end June of '25 at just about where we are now... $4.4

6/30/18 6/30/19 6/30/120 6/30/21 6/30/22 6/30/23
Excess Surplus - Current Year 495,681.00 407,755.00 250,859.00 288,851.00 175,740.00 362,457.00
Exc. Sur. - Prior Year for Subsqnt Year 481,760.00 495,681.00 407,755.00 250,859.00 288,851.00 175,740.00
Emergency 250,000.00 188,398.00 67,592.00 67,592.00 67,592.00 67,592.00
Maintenance 249,977.00 249,977.00 249,977.00 249,977.00 250,723.00 262,220.00
Capital 518,008.00 518,008.00 768,008.00 1,268,008.00  2,269,969.00  3,309,043.00
Tuition 67,000.00
Unemployment Compensation 38,623.00 38,445.00
Assigned to Year End Encumbrncs 4,134.00 53,306.00 50,458.00 30,271.00 130,852.00 177,974.00
Desig. for Susqnt Years Expndtrs 245,612.00 140,226.00 6,877.00 124,141.00 100,801.00 200,896.00
Unnasigned - General Fund 370,193.00 442,135.00 418,736.00 383,037.00 443,836.00 333,685.00
Total Fund Balances 2,615,365.00  2,495486.00  2,220,262.00 2,662,736.00  3,767,087.00  4,995,052.00

On Tue, Sep 17, 2024 at 6:30 PM Mike Moran <mmoran@hwmountz.k12.nj.us> wrote;
Steve, am | reading the last page (Page #29) correctly? It states we ended June 30, 2023 with a reserve balance of $5.0 million?

If so, we talked today about a reserve balance of $4 million currently. How did that happen.

On Tue, Sep 17, 2024 at 4:26 PM Stephen LaValva <slavalva@slboe .org> wrote:
Please let me know if any of the pages are not clear.
The top line should give you what you were looking for.

I also attached a copy of the 24/25 budget Certification form to evidence another year at the same rate as the past two.

Stephen V. LaValva, EdD
Superintenideni/SBA

Spring Lake Borough Public Schools
Spring Lake, NJ 07762
732.449.6380 x 416

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
priviteged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy ail prints or copies of the information.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
privileged and it is exclusively for the persan named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.

Tue, Sep 17, 2024 at 8:26 PM

Mike Moran <mmoran@hwmountz.k12.nj.us>
To: Stephen LaValva <slavalva@slboe.org>
Cc: David Rowe <drowe@hwmountz.k12.nj.us>

Got it. Thx.

On Tue, Sep 17, 2024 at 7:51 PM Stephen LaValva <slavalva@slboe.org> wrote:
1 copied all of the audited reserve balances into a spreadsheet {see below).



If i recall correctly, today we spoke about a Capital Reserve of about $4 million.

We ended June '23 with $3.3 million in Capital Reserve
We are projected to end June '24 with about $4.4 million in Capital Reserve

For '25, we will spend about $1 million in ROD grant projects {after getting reimbursed by the state), essentially spending the million we have

been putting into the Capital Reserve each year, and thereby projecting to end June of ‘25 at just about where we are now... $4.4

6/30/18 6/30/19 6/30/20 6/30/21 6/30/22 6/30/23
Excess Surplus - Current Year 495,681.00 407,755.00 250,859.00 288,851.00 175,740.00 362,457.00
Exc. Sur. - Prior Year for Subsqnt Year 481,760.00 495,681.00 407,755.00 250,853.00 288,851.00 175,740.00
Emergency 250,000.00 188,398.00 67,592.00 67,592.00 67,582.00 67,592.00
Maintenance 249,977.00 249,977.00 249,977.00 249,977.00 250,723.00 262,220.00
Capital 518,008.00 518,008.00 768,008.00  1,268,008.00  2,269,969.00  3,309,043.00
Tuition 67,000.00
Unemployment Compensation 38,623.00 38,445.00
Assigned fo Year End Encumbrncs 4,134.00 53,306.00 50,458.00 30,271.00 130,952.00 177,974.00
Desig. for Susgnt Years Expndtrs 245,612.00 140,226.00 6,877.00 124,141.00 100,801.00 200,896.00
Unnasigned - General Fund 370,193.00 442,135.00 418,736.00 383,037.00 443,836.00 333,685.00
Total Fund Balances 2/615,365.00  2,495486.00  2,220,262.00  2,662,736.00  3,767,087.00 4,995,052.00

On Tue, Sep 17, 2024 at 6:30 PM Mike Moran <mmoran@hwmountz.k12.nj.us> wrote:

Steve, am | reading the last page (Page #29} correclly? It states we ended June 30, 2023 with a reserve balance of $5.0 million?

If so, we talked today about a reserve balance of $4 million currently. How did that happen.

On Tue, Sep 17, 2024 at 4:26 PM Stephen LaValva <slavalva@slboe.org> wrote:

Please let me kiow if any of the pages are not clear.
The top line should give you what you were looking for,

I also attached a copy of the 24/25 budget Certification form to evidence another year at the same rate as the past two.

Stephen V. LaValva, EdD
Superintendent/SBA

Spring Lake Borough Public Schools
Spring Lake, NJ 07762
732.449.6380 x 416

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information
contained in or with it. If you have received transmission in error, please

notify the Spring Lake Borough Board of Education immediately by telephone

call, e-mail or otherwise, delete all electronic records of the
transmission and destroy alt prints or copies of the information.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
privileged and it is exclusively for the person named as the addressee, No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by telephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.

CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. It is confidential and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it. If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by tetephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.



CONFIDENTIALITY: The information contained in or with this transmission is
from the Spring Lake Borough Board of Education. it is confidentiat and
privileged and it is exclusively for the person named as the addressee. No
other person is permitted to obtain, read, use, copy, print, distribute or
disseminate all or any part of this transmission or the information

contained in or with it, If you have received transmission in error, please
notify the Spring Lake Borough Board of Education immediately by tetephone
call, e-mail or otherwise, delete all electronic records of the

transmission and destroy all prints or copies of the information.



REVENUES
Local Sources:
Local Tax Levy
Tuition
Miscellaneous
Total - Local Sources
.State Sources
Pederal Sources
Total Revenues

EXPENDITURES

Current:
Regular Instruction
Special Education Instruction
Other Instruction

Support-Services and Undistributed Costs:

Tuition

Student & Instruction Related Services

General Administrative Services
School Administrative Services
Central Services
Admin. Info. Technology
Plent Operations and Maintenance
Pupil Transportation
Employee Benefits
Debt Service:
Principal
Interest and Other Charges
Capital Qutlay
Summer Support Services
Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out
Total other financing sources and uses

‘Net Change in Fund Balances
Fund Balance—July 1
Fund Balance—June 30

Spring Lake Schaol District

Governmental Funds
For the Year Ended June 30, 2018

Statement of Revenues, Expendifures, and Changes in Fund Balances

Exhibit B-2

Special Debt Total
General Revenue Service Governmental
Fund Yund Fund Funds

6,363,044 123,635 6,486,679 |
151,647 151,647 |
56,796 56,796
6,571,487 . 123,635 6,695,122 |
1,086,289 181,084 55,065 1,322,438 |
. 137,766 137,766 ¢
7,657,776 318,850 178,700 3,155,326 |
1,854,071 1,854,071 |
274,856 180,805 455,661 k
84,680 84,680 -
1,586,365 1,586,365 {
866,143 138,045 1,004,188
199,425 199,425 |
81,527 81,527 |
133,234 133,234 ¢
41,581 41,581 |
450,209 450,209
414,654 414,654
1,671,073 1,671,073 :
160,000 160,000 :

18,700 18,700 :

71,019 71,019 -
16,108 16,108 |
7,744,945 318,850 178,700 8,242,495 |
(87,169) - 5 (87,169):
(87,169) - - (87,169)
2,702,535 - - 2,702,535

2,615,366 - - - 2,615,366

The accompanying Notes to Financial Statements are an integral part of this statement.
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Spring Lake School District
Statement of Revenues, Expenditures, and Changes in Fund Balances
' Governmental Funds
For the Year Ended June 30, 2019

Special Debt Total
General Revenue Service Governmenta}
Fund Fund Fund Funds
REVENUES
Local Sources:
Local Tax Levy 6,420,305 116,163 6,536,44
Tuition 138,281 1382
Miscellaneous © 114,061 51,825 165,8¢
Total - Local Sources . 6,672,647 51,825 116,163 6,840,6%
State Sources 1,221,526 170,136 51,737 1,443,%
Federal Sources 245,231 2452
Total Revenues . 7,894,173 467,192 167,900 8,529.%
EXPENDITURES -
Current: . '
Regular Instruction . 1,733,509 1,733,5%
Special Education Instruction . 396,131 300,692 696,31
QOther Instruction 60,046 - 60,0
Support Services and Undistributed Costs: -
Tuition 1,720,565 20,331 1,740.%
Student & Instruction Related Services 882,153 8821
General Administrative Services 193,933 - 193.%
School Administrative Services 85,252 - 852
Central Services 120,164 - 120,k
Admin. Info. Technology ’ 9,208 - 9.X
Plant Operations and Maintenance 492,757 48,335 5415
Pupil Transportation : 466,312 48,074 514
Employee Benefits 1,760,982 - 1,760%
Debt Service:
Principal 155,000 1558
Interest and Other Charges 12,900 12%
Capital Outlay ) 72,247 49,760 1228
Summer Support Services 20,794 20,%
Total Expenditures 8,014,053 467,192 167,900 8,649,!
Excess (Deficiency) of Revenues -
Qver Expenditures (119,880) - - (1198
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Total other financing sources and uses - - =
Net Change in Fund Balances (115,880) - - (1194
Fund Balance—July 1 2,615,366 2,615,
Fund Balance—June 30 2,495,486 - - 2,495}

The accompanying Notes to Financial Statements are an integral part of this statement.

25-



Exhibit B-2

Spring Lake School District
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2020

Special Debt Total
General Revenue Service Governmental
Fund Fund Fund Funds
o
REVENUES
Local Sources: i
Local Tax Levy 6,548,711 111,528 6,660,239 ¢
Tuition 106,987 106,987 ;
Miscellaneous 124,046 8,239 132,285
Total - Local Sources 6,779,744 8,219 111,528 6,899,511
State Sources 1,287,185 158,591 49,672 1,495,448 -
Federal Sources 134269 134,269 °
Total Revenues 8,066,929 301,099 T 161,200 8,529,228
EXPENDITURES
Current: )
Regular Instruction ' 1,609,597 J 1,609,597
Special Education Instruction ar0451 v 239,761 710212
Other Instruction 63854 - 63,854
Support Services and Undistributed Costs:
Tuition 1,958,570 ¥ . 1,958,570
Student & Instruction Related Services 850,056 890,056
General Administrative Services 252,816 \f = 252,816
School Administrative Services 73,063 - 73,063
Central Services 126,399 - 126,399
Admin. Info. Technology 9,544 - 9,544
Plant Operations and Maintenance 612,035 - 612,035
Special Education Support Services v 61,338 61,338
Pupil Transportation 406,497 406,497
Employee Benefits 1,770,439 - 1,770,439
Debt Service:
Principal 155,000 155,000
Interest and Other Charges 6,200 6,200
Capital QOutlay 75,296 . 75,296
Summer Support Services 23,536 23,536
Total Expenditures 8,342,153 301,099 161,200 8,804,452
Excess (Deficiency) of Revenues )
Over Expenditures (275,224) - - (275,224)
OTHER FINANCING SOURCES (USES)
Transfers in 8
Transfers out =
Total other financing sources and uses s & = g
Net Change in Fund Balances (275,224) - - (275,224)
Fund Balance—July | 2,495,486 2,495,486
Fund Balance—June 30 2,220,262 - - 2,220,262

The accompanying Notes te Financial Statements are an integral part of this statement.

-25-



Exhibit B-2

. Spring Lake School District
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2021

R T L S TP R I O ETIN

Special - Total
General Revenue " Governmental
Fund Fund Funds
REVENUES
Local Sources:
Local Tax Levy 6,679,985 6,679,985
Tuition 104,785 104,785
Miscellaneous 7,656 48,372 * 56,028
Total - Local Sources 6,792,426 48,372 6,840,798
State Sources . 1,592,857 188,138 1,780,995
Federal Sources 230,289 230,289
Total Revenues ' 8,385,283 466,799 8,852,082
EXPENDITURES
Current:
Regular Instruction 1,708,223 1,708,223
Special Education Instruction 374,395 343,993 718,388
Other Instruction 36,903 - 36,903
Support Services and Undistributed Costs:
Tuition 1,563,259 - 1,563,239
Student & Instruction Related Services 783,173 783,173
General Administrative Services 172,676 - 172,676
School Administrative Services 80,014 - 80,014
Central Services 102,705 - 102,705
Admin, Info. Technology 49,742 - 49,742
Plant Operations and Maintenance 550,280 - 550,280
Special Education Support Services 133,021 . 133,021
Pupil Transportation . 434,392 434,392
Employee Benefits 1,887,142 - 1,887,142
Debt Service:
Principal -
Interest and Other Charges ) -
Capital Outlay 215,178 - 215,178
Summer Support Services 14,970 14,970
Total Expenditures 7,973,052 477,014 8,450,066
Excess (Deficiency) of Revenues
Over Expenditures ‘ 412,231 (10,215) 402,016
Fund Balance—July 1 2,220,262 2,220,262
Prior Period Adjustment 30,243 - 33,390 63,633
Fund Balance—July 1, Restated 2,250,505 - 33,390 2,283,895
Fund Balance—June 30 2,662,736 23,175 2,685,911

The accompanying Notes to Financial Statemenis are an integral part of this statement,

<25
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Exhibit B-2
SPRING LAKE SCHOOL DISTRICT
Statement of Revenues, Expenditures, and Changes in Fund Balancas
Governmental Funds
For the Year Ended June 30, 2022

Speclal Total
General Revenue Governmental
Fund Fund Funds
REVENUES
Local sources:;
Local tax levy N $ 6,813,278 § - $ 6,813,278
Tuition charges 74,965 - 74,965
interest on investments 5871 ° - 5,871
Miscellaneous 217,640 56,717 274,357
Total - local sources 7,111,754 56,717 7,168,471
State sources ’ 915,201 231,615 1,146,816
Federal sources - 113,977 113,877
Total revenues 8,026,955 402,309 8429264
EXPENDITURES
Cumrent:
Reguiar instruction 1,558,916 238,027 1,798,943
Special education instiuction 416,173 - 416,173
Other special instruction - - -
School sponsored/other instructional 58,103 - 58,103
Undistributed - current;
Instruction 1,314,382 - 1,314,382
Attendance and social work services 55,791 - 55,791
Health services 166,242 - 166,242
Other support services 334,530 159,216 493,746
improvement of insty, services 172,217 - 172,217
Educational media services 162,584 - 162,584
Instruction staff tralning 16,608 - 16,609
General administrative services 166,811 - 166,811
School administrative services 86,602 - 86,602
Central services 85,325 - 85,325
Admin. info. technology 16,830 - 16,830
Allowed maintenance for schoal facilities 52,707 - 52,707
Other operation & maintenance of plant 463,980 - 463,980
Student transporiation services 583,217 - 583,217
Unallocated employee benefits 789,437 - 783,437
Non-budgeted expenditures 348,831 - ? 348,831
Special schools 10,879 . 10,879
Debt service:
Principal = s =
interest and other charges - E i
Capital outlay 61,438 1,304 62,742
Totat expenditures 6,972,604 399,547 7,322,151
Excess (deficiency) of revenues
over expghditures 1,104,351 2,762 1,107,113
Net change in fund balances 1,104,351 2,762 1,107,113
Fund balance—July 1 - 2,662,736 23,175 2,685,911
Fund balance~June 30 $ 3,767,087 § 25837 § 3,793,024

29
See accompanying noles to finandal stalements.



Exhibit B-2
SPRING LAKE SCHOOL DISTRICT
Statement of Revenues, Expenditures, and Changes in Fund Balences
Governments! Funds
For the Year Ended June 30, 2023

Special Total
General Revenus Governmaental
Fund Fund Funds
REVENUES
Local sources:
Local tax levy $ 6,813,278 $ - $ 6,813,278
Tuition charges 120,351 - 120,351
Interest on investments 99,783 - 99,783
Miscellaneous 55,673 58,913 114,586
Totai - local sources 7,089,085 58,813 7,147,998
State sources 858,642 208,840 1,067,482
Federal sources - 1,432,515 1,432,515
Total revenues 7947727 1,700,268 9,647,995
EXPENDITURES
Current:
Regular instruction 1,643,094 651,270 2,294,364
Special educalion instruction 422,009 - 422,008
Other spacial instruction - - -
School sponsored/other instructional 63.314 - 63,314
Undistributed - current:
Instruction 1,046,632 - 1,046,632
Atlendance and social work services 56,594 - 56,594
Health services 91,878 - 91,878
Other suppont services 363,300 633,625 996,925
Improvement of instr, services 233,234 - 233,234
Educational media services 123,179 - 123,179
Instruction staff training 16,524 - 16,524
General administralive services 144,080 - 144,080
School administrative services 71879 - 71,979
Central services 117,295 - 117,205
Admin. info, technology 12,239 - 12,239
Allowed maintenance for schoo! facilities 100,234 - 100,234
Other operation & maintenance of plant 590,413 - 590,413
Studeni lransportation services 313,561 - 313,561
Unallocated emplayee benefits 842,554 - 842,554
Non-budgeted expendilures 372,925 - 372,926
Special schools 4,826 . 4,826
Debt service:
Principal - - -
interest and olher charges - - =
Capital outlay 89,898 425,538 515,436
Total expenditures 6,719,762 1,710,433 8,430,195
Excess (deficiency) of revenues
over expenditures 1,227,965 {10,165) 1,217,800
Fund balance—July 1 3,767,087 25,937 3,793,024
Fund balance—June 30 S 4995052 & 15,772 3 5,010,824

29

See accompanying notes (o financlal slalements.



